STANFORD LAW SCHOOL
LEVIN CENTER FOR PUBLIC SERVICE AND PUBLIC INTEREST LAW
LEGAL NONPROFITS AND LEADERSHIP SUSTAINABILITY PROGRAM
 
Session #10:  Individual Reflections on Sustainability and Impact 
 
Date & Time: Friday, August 9th:  9am-3:30pm **Please arrive by 8:45am
Location: Bay Area Legal Aid, 1735 Telegraph Ave, Oakland, CA
 
Learning Objectives:
· Participants will understand how we can define individual success in ways that support and inform our choices
· Participants will develop a clearer perspective on how defining our own individual leadership styles can advance our programs, organizations and personal lives
· Participants will identify next leadership goals and create an individual plan to advance those goals


Reading:
Marshall Ganz, Leading Change: Leadership, Organization and Social Movements 
 
Highly recommended: 

Resources on individual sustainability and caring for self while caring for others: https://traumastewardship.com/
TED Talk: https://www.youtube.com/watch?time_continue=38&v=uOzDGrcvmus

Agenda:
1. General Check-In, Overview of Session (9am-9:45am) 
2. Leadership Journeys, Part I : (9:45-10:30 am) 
3. Defining Leadership Within Our Projects and Organizations (10:30-11:15 am) 
4. Break (11:15-11:30 am )
5. Logic Models for Leadership (11:30am-12:30 pm) 
6. Lunch Break (12:30-1:30 pm) 
7. Leadership Journeys, Part II (1:30-2:10pm)  
8. Defining Success and Impact for Ourselves (2:10-3:20pm) 
9. [bookmark: _GoBack]Closing (3:20-4 p.m.)

