STANFORD LAW SCHOOL
LEVIN CENTER FOR PUBLIC SERVICE AND PUBLIC INTEREST LAW
LEADERSHIP PIPELINE AND SUSTAINABILITY PROGRAM

Session #3: Building Organizational Capacity For Equity, Diversity, and Inclusion

START A CONVERSATION EXERCISE

[bookmark: _GoBack]Each participant will review the below prompts/questions/descriptions and pick one that you would like to discuss in relation to your work place and a challenging conversation you want to approach. (5 minutes)

Roleplay:  Each person will initiate a conversation based upon the question they have selected with someone who is (a) a supervisor, (b) a supervisee, or (c) a peer.  (10 minutes)


TOTAL EXERCISE: 30 MINUTES


1. My workplace honors your racial, ethnic, or cultural background and experiences.  I see this play out in these various ways:

2. My workplace is best at honoring these types of diversity:

3. My workplace does not do well at honoring these types of diversity: 

4. I have witnessed or experienced biased behavior in my workplace due to race, gender, physical or mental ability, gender identity, sexual orientation, religion, language, immigration status.  I witnessed or experienced the following actions and/or use of the following words:

5. There are unwritten rules or social norms that women in my workplace have to abide by or pay attention to that do not apply to men in the same ways.  I would describe them as:

6. We need to build trust and authenticity in my workplace by having conversations across race/ethnicity about racially biased behaviors.  If we do not, then I fear the following:       And, if we do, these conversations would yield the following benefits:

7. My race and ethnicity make me feel different from your colleagues in these ways:

8. What are the most salient issues for different racial/ethnic groups in the country, in your organization, and in your work team?  Is there overlap?  

9. The following fears and concerns prevent me from discussing diversity in my organization:

10. These are examples of times when I discussed diversity that had positive outcomes:

11. I have felt that my experiences as a man or woman of color, member of the LGBTQ community, woman, or experience of intersectionality across these communities have been minimized in the workplace.  Describe this experience.  

