STANFORD LAW SCHOOL
LEVIN CENTER FOR PUBLIC SERVICE AND PUBLIC INTEREST LAW
LEADERSHIP PIPELINE AND SUSTAINABILITY PROGRAM

Session Six: Managing Yourself, Managing Others, Managing the Work
April 12, 2019

EMOTIONAL INTELLIGENCE 
CONCEPTUAL MODEL and SKILL SETS
Adapted from Daniel Goleman

	
	SELF
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AWARENESS
	
[bookmark: _GoBack]SELF-AWARENESS
Being able to accurately identify your emotions and feelings.
Being able to see yourself as others see you.

Can you identify your “hot buttons” and label your feelings?
Can you develop strategies to objectively observe yourself?
Can you identify the assumptions you bring to listening to others?

	
SOCIAL-AWARENESS
Being attuned to the emotional reactions and context of others.
Being able to understand your impact on others within your sphere.

Can you understand the body language and tone of others?
Can you observe your own body language and tone?
Can you practice empathy?


	
ACTIONS
	
SELF-MANAGEMENT
Being able to understand how and why you react.
Being able to apply self-awareness in real time.

Can you develop strategies to think before reacting?
Can you build reflection time into your day or week to think about your interactions with others?
Can you control your presence and impact?

	
RELATIONSHIP MANAGEMENT
Being able to manage interactions with others to build effective relationships.

Can you identify the ways in which you positively impact others and build on those tendencies and skills?
Can you develop effective practices to give feedback?
How can you become intentional in your interactions with others?










