Sample Strategy Screen (CJA) 
Mission: 
CJA’s mission is to deter torture, war crimes, crimes against humanity, and other severe human rights abuses around the world through innovative litigation, policy, and transitional justice strategies.
Background: 
The mission is extremely broad and the resources for the work are limited. There are a number of possible key strategies we could deploy. We need greater clarity on which option we are choosing and why. 
For many reasons including Supreme Court decisions that limit the jurisdiction of the US domestic statute and a sense of urgency with respect to addressing current violations, we are debating moving away from Option A towards Option B. 
Possible Change Statement Option A: 
If we represent immigrant diaspora communities in bringing forward cases under available domestic statutes, then we ensure that here in the US, our home country, there is no impunity for committing human rights violations. 
Possible Identity Statement A:
We advance our mission of deterring torture, war crimes, crimes against humanity and other severe human rights abuses around the world by representing victims of human rights violations who are members of the immigrant diaspora community in the US, emphasizing our competitive advantage of victim-centered US federal civil litigation. We are sustainable through support from individual donors and private foundations. 
Possible Change statement Option B:
If we represent NGOs in transitional societies in bringing forward criminal  cases before hybrid tribunals and domestic courts in the home country, then we ensure that there is no impunity in the post-conflict peace process and strengthen rule of law in those societies. 
Possible Identity Statement B:
We advance our mission of deterring torture, war crimes, crimes against humanity and other severe human rights abuses around the world by partnering with NGOS to represent the victims of human rights violations in transitional societies, emphasizing our competitive advantage of litigation before hybrid tribunals and forensic investigation skills. We are sustainable through support from individual donors,  private foundations and bilateral development donors. 





Option A Strategy Screen 
We will undertake strategies that:
	
	Option A
	Option B
	Option C
	Option D

	Are consistent with our mission


	
	
	
	

	Build on our existing strengths and assets as an organization
	
	
	
	

	Have a dedicated source of funding 
	
	
	
	

	Are responsive to the US immigrant diaspora community seeking to confront the perpetrators of human rights violations 
	
	
	
	

	Build strong case law precedents for exercising jurisdiction over international human rights cases in US courts 
	
	
	
	

	Enable survivors to inform, guide and lead the initiative
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	Option A
	Option B
	Option C
	Option D 

	Are consistent with our mission


	
	 
	 
	

	Build on our existing strengths and assets as an organization
	
	
	
	

	Have a dedicated source of funding 
	
	
	
	

	Are responsive to NGOs in post conflict societies seeking to confront the perpetrators of human rights violations 
	
	
	
	

	Build strong case law precedents for jurisdiction of hybrid tribunals  
	
	
	
	

	Enable survivors to inform, guide and lead the initiative
	
	
	
	



