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SOURCES OF FUNDING CHART

	SOURCE:  INDIVIDUAL DONOR

	Skills

	Cultivating relationships, having or being able to create the right connections, networking, telling a compelling story that pulls at the heart strings, community building.


	Opportunities

	Typically few restrictions on use of funds, relationship is with the organization and its leadership.

Potential to reach a lot of untapped donors.

In and of itself a form of movement building – grassroots fundraising is one strategy used by social justice organizations to broaden reach and to empower others inside and outside an organization.

We are a nation of givers—charitable giving has risen faster than the growth of the US economy for more than half a century.

No developed country approaches America in giving. Americans gave, per capita, three and a half times more to causes and charities as the French, 7 times as much as the Germans, and 14 times as much as the Italians. (This giving is incentivized through our tax code.)


	Constraints

	People with money must support the cause (can be more difficult with some issues, where the interests of high net worth individuals may be in conflict).

If the organization cannot reach high net worth individuals, it must build a broad base of support.

A lot of time and energy must be put into donor cultivation and stewardship, requiring certain levels of internal capacity and dedicated infrastructure.


	Reporting and Accountability
	Individuals may not expect much in the way of formal reporting, but organizations must hold themselves accountable to their individual donors and membership. 

There must be processes through which an organization makes a commitment to respond to and balance the needs of stakeholders in its decision making processes and activities, and delivers against this commitment.





	
SOURCE: FOUNDATION GRANTS

	Skills

	Clear articulation of the challenge the organization is seeking to address, the opportunity to address it, program activities, benchmarks for success, metrics for measuring success.

The impact of the work is front and center, but relationships still matter a lot.


	Opportunities

	A meeting of the minds with expert professionals whose job it is to give the money away.

Foundations often bring more than just money: technical assistance, a convening role, facilitating the building of coalitions and movement.


	Constraints

	Often funding is restricted to particular programs or activities.

It can be difficult to find the alignment with the foundation’s strategic plan and theory of change.

Issues and strategies come in and out of favor (e.g., it can be difficult to fund work on labor/employment, any kind of impact litigation).

Pressure to demonstrate short term deliverables, sometimes at the expense of more significant long-term change.


	Reporting and Accountability
	Foundations usually have very clear guidelines with respect to reporting against benchmarks and metrics.  

Some foundations are so directive it has raised concerns about the organization’s ability to set its own strategic plan and some leadership complain that they are subcontractors for their foundation donors. 

The size, structure and culture of foundations can vary widely as well as their approach to accountability and reporting. 




	
SOURCE: GOVERNMENT CONTRACTS

	Skills

	Mastering grants.gov (for example) and other complex processes for applying for grants, tracking deliverables.

Although not as relationship dependent, some networking and relationships help.


	Opportunities

	Many social service organizations are serving valuable functions that arguably governments have a responsibility to support.

Government is a key funder in certain areas in both the domestic and international context.


	Constraints

	Government can be the target of the campaign/litigation rendering government support impossible or politically difficult.

Organizations seek to avoid even the appearance of being supported by the government.

Cumbersome reporting requirements that require a lot of staff time and expertise.

Governments place significant restrictions on types of issues/strategies deployed etc. (e.g.: LSC restrictions).


	Reporting and Accountability
	Because the government itself is accountable to tax payers, elected officials, etc. in terms of its budget allocations, there are cumbersome processes for reporting, and particular expectations for accountability and transparency.




	
SOURCE: CORPORATE SPONSORSHIP (including law firms)

	Skills

	Organization must have institutional experience building relationships with corporate giving programs.

Must be able to articulate marketing, public relations, branding, corporate social responsibility or some other type of benefit to the corporation.


	Opportunities

	Still a relatively untapped resource, especially in Silicon Valley.

Innovative models emerging for corporate philanthropy, for example Google.org (focused on technical assistance rather than dollars).


	Constraints

	Potential conflicts of interest.

Lack of values alignment.

Corporations can be the target of campaigns/litigation.

Concerns about giving corporations the opportunity to whitewash bad behavior.

Corporate sponsorships are obtained from companies’ marketing departments who may have a narrow view of the purpose of their corporate giving.


	Reporting and Accountability
	For better or worse, promoting the brand may be the only “ask” from the donor.

Concern that there are unstated strings attached, or the impact on the brand of the nonprofit itself.





	
SOURCE: PRO BONO

	Skills

	A successful pro bono program requires ongoing training and recruiting efforts, resource development, supervision, case coordination, and administration. In short, it requires significant institutional support. The challenge for any legal organization is securing and maintaining these resources.


	Opportunities

	Can be a significant resource for the organization, both in terms of the work that can be accomplished, and when quantified in terms of billable hours for accounting purposes.

Law firms are looking to do pro bono—it looks better for recruitment, trains their young lawyers, and keeps lawyers engaged. 

Law firms are likely to donate more if they are pro bono partners.


	Constraints

	Many law firms are conflicted out of many types of cases (employment and environmental cases are areas of particular difficulty).


	Reporting and Accountability
	Organization must develop a clear understanding with pro bono counsel with respect to scope of representation, decision making authority, assignment of cases and tasks, attorney-client relationship, etc.




	SOURCE: ATTORNEY’S FEES (cost-shifting)

	Skills

	Traditional lawyering skills to ensure analysis of availability of attorney’s fees when filing, clarity about how this works with client(s) and respective allocations of fees with co-counsel.


	Opportunities

	Unrestricted and available to fund additional, sometimes controversial or unpopular litigation or campaigns.


	Constraints

	Hard to build into a budgeting process and can require long-term investments (funds and staffing) to obtain.


	Reporting and Accountability
	Accountability runs to the client(s) on whose behalf the litigation was brought.

May distort decision-making about which cases to take on.




	
SOURCE: PROGRAM-RELATED INVESTMENTS

	Skills

	Developing financials models to demonstrate an ability to repay the investment.


	Opportunities

	Can be a more sustainable form of funding, because foundations are able to recoup their initial investment.


	Constraints

	Only certain types of projects that have a market demand and ability to earn revenue can work as a program-related investment. Many traditional forms of legal advocacy do not work as program-related investments.


	Reporting and Accountability
	There is strict financial accountability. There are potential concerns that financial considerations could drive decision-making as opposed to mission and strategy.




	SOURCE: IMPACT INVESTING

	Skills

	Sophisticated evaluation of quantifiable impact.

	Opportunities

	Potential investors who are not engaged in traditional philanthropy are developing innovative approaches that embrace whatever tools are necessary: combining non-profit grants and for-profit impact investments.


	Constraints

	Only works for certain types of projects that lend themselves to for-profit investments.


	Reporting and Accountability
	There is strict financial accountability. There are potential concerns that financial considerations could drive decision-making as opposed to mission and strategy.




	
SOURCE: SOCIAL IMPACT BONDS  (Pay for Success)

	Skills

	Rigorous due diligence, financial analysis, evaluation for impact and other analytics.


	Opportunities

	Creating a marketplace for impact investment from private capital.

Can appeal to impact investors who believe that private sector discipline can drive improved performance in service provision.


	Constraints

	Not all social good can meet the standards for impact or appeal to private investors. Key criteria:
· The intervention must have sufficiently high net benefits
· The intervention must have measurable outcomes
· The treatment population must be well-defined up front
· Impact assessments must be credible
· Unsuccessful performance must not result in excessive harm


	Reporting and Accountability
	Added costs for evaluation, legal performance management and intermediary institutions.  

There can create distortion in favor of interventions that have a return on capital.
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