LER-Supervisor

You are one of the Managing Attorneys at LER, with responsibility for supervising several staff attorneys. 

Over the past three months, one of the staff attorneys has been working on identifying possible plaintiffs for a federal class action lawsuit challenging the conduct and behavior of police officers and school safety officers (SSOs) serving in the NYPD's School Safety Division.  

One intermediate milestone is organizing a small group meeting with potential plaintiffs to brief them on the status of the lawsuit and to seek their input on the goals of the lawsuit, especially the desired remedies, from the plaintiffs’ perspective. 

You have provided the staff attorney guidance that it is important to identify 3-5 plaintiffs across an age range (both middle school and high school) and that both Latino-Americans and African-Americans youth are represented. 

In terms of the content of the conversation you have laid out the following goals:
1. Brief potential plaintiffs about the legal theories the lawyers have developed for the case
2. Brainstorm with the plaintiffs about their overall goals for the litigation
3. Develop a consensus about top priorities for remedies
4. Develop and communicate a clear set of next steps for the potential plaintiffs in order for them to be signed up as plaintiffs. 

The meeting took place last night. As a result of outreach done by the staff attorney and a community advocate, five middle school and high school students who were physically abused and wrongfully arrested at school by NYPD personnel and their parents attended the meeting.  The age range was 12-17 and each student attended a different school. Three of the students are Latino-American and two are African-American.  

The plaintiffs agreed that they want system-wide reform in New York City's middle schools and high schools.  The discussion had a high degree of participation with participants sharing very vivid and compelling stories of their personal experiences with law enforcement in schools. However, no consensus was reached about the top priority in terms of remedies
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You are quite frustrated because the meeting does not provide the legal team with the guidance it needs to move forward. 

It is the next morning, and you need to give feedback to the staff attorney. Please take 15 minutes to think about how you would approach this, and then you will do the role play.  



