Youth for Justice-Supervisor
You are the co-Executive Director of YFJ, with primary responsibility for supervising the organizers.

Over the past three months, one of the lead organizers (“LO”) has been primarily focused on pulling together a strategic convening of volunteers and members to develop a campaign in response to the report issued by the Civilian Complaint Review Board. 

LO is responsible for the logistics and content of the event: securing an appropriate space, providing food and drinks as needed depending on the time of day of the event and developing the agenda.

You have provided LO with guidance that in the past these events were better-attended if they are held in the evenings, because most volunteers and members work 9am-5pm at day jobs. You also indicated that the event would be considered successful if you had 50 participants representing a diversity of age and experience among your membership and volunteers. 
In terms of the content of the event you have laid out the following goals:
1. Brief members and volunteers about the content of the Civilian Complaint Review Board
2. Brainstorm possible campaigns in response
3. Reach a consensus about the top priority campaign
4. Develop a clear set of next steps that will drive towards a detailed plan for the campaign including division of responsibilities, timeline, etc. 
The convening took place last night from 6-9pm at a location that was convenient for participants and the space was the right size and LO spent time in advance moving tables and chairs around so that the layout was conducive to discussion. She had babysitters available for participants who had to bring their children, and dinner was provided in case people had to come straight from work or school. 
Over sixty people were in attendance representing a cross section of membership: high school and community college students, young adults with young children, middle-aged and elderly community members. Many of YFJ’s most active volunteers and members were there. 
LO invited one of the co-authors of the report to present her findings. Afterward the report back of findings, LO facilitated the discussion.   The discussion had a high degree of participation with participants sharing very vivid and compelling stories of personal experiences with law enforcement in schools. However, no consensus was reached about the top priority for a campaign and the group ran out of time before it could outline next steps. 
You are quite frustrated because the meeting does not provide your organization with the guidance it needs to move forward, and there was a significant amount of time and expense invested in the event. 
It is the next morning, and you need to give feedback to LO. Please take 15 minutes to think about how you would approach this, and then you will do the role play. 


