STANFORD LAW SCHOOL
LEVIN CENTER FOR PUBLIC SERVICE AND PUBLIC INTEREST LAW
LEADERSHIP PIPELINE AND SUSTAINABILITY PROGRAM

Session Four:  Understanding Vision, Developing Mission and Implementing Strategy 
February 8, 2019, 9:00 AM – 4:00 PM

[bookmark: _GoBack]LOCATION: National Center for Youth Law, 405 14th Street, 15th Floor Oakland, CA

**Please note that we will begin each session promptly at 9 o’clock.  
We encourage you to plan to arrive by 8:45 AM to settle in and 
in case there are unexpected delays.**

LEARNING OBJECTIVES
1. Participants will understand how to use change statements, identity statements and strategy screens to make strategic choices for an organization or program 
2. Participants will understand tools for increasing alignment within an organization on strategic direction
3. Participants will examine the relationship between measuring impact and implementing strategy 

AGENDA

9:00 AM	Overview of Day; Learning Goals

9:15 	Check in – News Since and Thoughts About Last Session; Questions and Logistics

9:45 		Framing and Discussion: 
		What is a theory of change and why is it important? 

10:15		Exercise:
Developing a theory of change for an organization or program 

		11:15		BREAK

11:30	Framing and Discussion: 
	Putting the Strategy back into Strategic Planning 
	Identity Statements and Strategy Screens 

12:30 PM	LUNCH BREAK
**This is a real break.  We will have food available for you (unless you tell us otherwise).  You are welcome to stay at the training site or to go out.  We ask that you do NOT go to your office and work during this break.  

1:30		Exercise:
				Applying Strategy Screens and Developing Strategic Questions 					

		2:30 		FISHBOWL EXERCISE

3:30		Action Items; Key Takeaways; Wrap Up
		

