STANFORD LAW SCHOOL
LEVIN CENTER FOR PUBLIC SERVICE AND PUBLIC INTEREST LAW
LEADERSHIP PIPELINE AND SUSTAINABILITY PROGRAM

Session Three:  Building Organizational Capacity for
Equity, Diversity, and Inclusion
[bookmark: _GoBack]January 11, 2019, 9:00 AM – 4:00 PM

LOCATION:  Legal Services for Children, 1254 Market Street, 3rd Floor, San Francisco, CA

**Please note that we will begin each session promptly at 9 o’clock.  
We encourage you to plan to arrive by 8:45 AM to settle in and 
in case there are unexpected delays.**

LEARNING OBJECTIVES
1. Participants will gain insights into their areas for growth in: (a) engaging in conversations around equity, diversity and inclusion, (b) developing an equity analysis of their unit, program, and/or organization, and (c) developing and using a racial equity theory of change
2. Participants will examine how organizational mission informs internal practices
3. Participants will develop analysis of how organizational policies, practices, training, and culture can reflect organizational values with respect to equity, diversity, and inclusion
4. Participants will develop strategies to build equity in their unit, program, and/or organization

AGENDA

9:00 AM	Overview of Day; Learning Goals

9:15 	Check in – News Since and Thoughts About Last Session; Questions and Logistics

9:45 		Discussion and Exercise:
		Comfort Zones/Learning Edges/Danger Zones

10:30		Presentation, Discussion and Exercise:
What Do Equity, Diversity, and Inclusion Mean?
How Can We Pay Attention to Equity, Diversity and Inclusion?

		11:15		BREAK

11:30	Discussion and Brainstorm:
	Challenging Conversations: Managing Up and Supervising to Advance Equity

12:30 PM	LUNCH BREAK
**This is a real break.  We will have food available for you (unless you tell us otherwise).  You are welcome to stay at the training site or to go out.  We ask that you do NOT go to your office and work during this break.  

1:30		Presentation, Discussion, Exercise:
Increasing Organizational Capacity to Advance Equity, Diversity and Inclusion in Policies, Programs, and Practices

		2:30 		FISHBOWL EXERCISE

3:30		Action Items; Key Takeaways; Wrap Up
		

