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STANFORD LAW SCHOOL
LEVIN CENTER FOR PUBLIC SERVICE AND PUBLIC INTEREST LAW
LEADERSHIP PIPELINE AND SUSTAINABILITY PROGRAM

Session #2: Nonprofit Legal & Organizational Structures
December 14, 2018, 9:00 AM —4:00 PM

East Bay Community Law Center
1950 University Ave., Ste 200
Berkeley CA
**Please note that we will begin each session promptly at 9 o’clock.
We encourage you to plan to arrive by 8:45 AM to settle in and
in case there are unexpected delays.**
LEARNING OBJECTIVES
Understand the purpose and responsibilities of 501(c)(3)s
Understand the various roles and responsibilities of boards and executives
. Able to critically assess whether your organization’s values, mission, and vision are
reflected in its organizational structure and develop a strategy to navigate and/or
influence it
Deeply understand your organization’s structure and systems and determine how best to
navigate it and empower yourself
AGENDA
9:00 AM Welcome & Check-In
9:30 AM Nonprofit Basics
10:30 AM Break
10:45 AM Nonprofit Organizational Structures
12:00 PM Lunch
1:00 PM Your Organizational Structures
2:15PM Break
2:30 PM Fishbowl
3:15PM Take-Aways & Questions/Concerns

3:45 PM Farewells



