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Emotional Intelligence

Your boss is human, too!

Pressures:  What is your boss worried about?  What pressures is s/he under?

· (E.g., “Tremendous pressure to raise new money.”)


·      


·      


·      


·      


Consequences:  How do those pressures play out for your boss?

· (E.g., “Lots of time traveling on road; frustration with donors who don’t see how great we are!”)


·      


·      


·      


·      
Implications:  What might you do to adjust your approach in light of the above?

· (E.g., “Give quicker updates via email that she can respond to with ‘yes/no’ on blackberry; pass on more compelling anecdotes she can use in funder meetings.”)


·      


·      


·      


·      
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